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Socio-cultural, Entreprenenrship is considered a vital venture for economic growth and generates
entrepreneurship, prospect, | economic growth, jobs, and wealth. It is adopted by people from different parts of the world
challenges, anthropology irvespective of the difference in culture, race, ethnicity, religion and caste. The present paper

aims to explore and examine socio-cultural factors of entreprenenrship development and the
entrepreneurs’ challenges. This is an anthropological case study on traditional and modern
entrepreneurship among the Bodo tribe of Assam, Northeast India. The study deals with the
micro and small enterprises that are adopting the simple idea of organizing the business
within their social relationships. Moreover, the paper examines these entrepreneurs’ problems
and issues concerning entrepreneurship even though strict governmental provisions and
schemes for entrepreneurship development are available.

Introduction

Entrepreneurship has become an important process to make money, create jobs, and provide better
products, services and export. Pioneering entrepreneurship in rural areas may completely change the
world of the rural communities by creating a new market. Though socio-economic and cultural factors
sustain the rural life with the values, customs and traditions, globalization may make rural society an
entrepreneurial society with deregulation, open competition and technological society. Eventually,
entrepreneurship lays the foundation for new ventures and enhances the scope of employment and
better life in rural and backward areas.

Several studies emphasized entrepreneurship as a quality and as a function of varied factors like socio-
cultural, economic etc. Studies concluded by Schumpeter (1961), Mohan Rao and K. Nataranjan (2004),
Shivganesh Bhargava (2007), P. Venkateshwarlu and P. S. Ravindra (2015), Tulus Tambunan (2007), Leo
Paul Dana (2009), Woodrum (1985), H. B. Levine (1985), Fredrick Barth (1973), Alex (2003), Beckar
(1956), and others considered these aspects play a vital role in the advancement of entrepreneurship.

The term ‘entrepreneurship’ was first coined by Cantillian (1755), but it became popularized by John
Stuart Mill (1848). Though the word is derived from French, it’s translated in English as ‘merchant’,
‘adventurer’, ‘Franchise’ and ‘founder’. The term is used as a profession by many economists, sociologists
and other social scientists in recent times.

The term entrepreneurship in the present study refers to the activities and practices chosen by an
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individual or group to make a profit, with the ability to adapt or learn new ideas in response to the fast
changing conditions in tribal and remote areas. Entrepreneurs are individuals who utilize their skills,
abilities, expertise, and interests to pursue their business objectives. However, the qualities of entrepreneurs
may vary from individual to individual. The variations might be noticed in other studies. The review of
the literature about entrepreneurship and its development has been categorized thematically based on
their nature of societies like historical aspect, economic aspect, social aspect, and cultural aspect etc.

Historical perspectives of Entrepreneurship

Several studies have been carried out to understand the development of entrepreneurship from a
historical perspective in India. The studies emphasized the entrepreneurs’ initiative in utilizing social
networks for business goals. Dwijendra Tripathi (1971: M-59-M-65) emphasizes the development of
entrepreneurship in Indian history, he highlighted some scholars> works on different communities of
entrepreneurship like Indian merchants from 1500-1800 A.D., Punjabi business communities, Mughal
period entrepreneurs, and on Marwari’s communities. He also added that the exposure to new ideas and
information influences the entrepreneurship spirits of Dalmias, Birlas, Geonkas, Juggilas Kemalapati,
and Walchand Hirachands. He highlighted the different communities like Parsees, Marwari’s, Jains,
Chettiar and commented that Indian have spirit of entrepreneurship. Such studies show that people in
India have a spirit for entrepreneurship.

Dwijendra (1984) also emphasizes the numerous dimensions that other researchers have investigated
among the various communities, including Guptas (1979) about Indian merchants from 1500-1800 A.D.,
Grewal (1979) among the Punjabi commercial communities, and Sharma (1979) among the Marwari’s (cited
by Singh 2012: 376). It is also known that the education, infrastructural change and policy of the country
have also been closely associated factors for entrepreneurship in Indian history (Dwijendra 1971: M-63).

Economic perspectives of Entrepreneurship

The development of Entrepreneurship is associated with economic growth. According to Schumpeter
(1934), the entreprencur is the prime mover in economic development and his function involved
innovative and creative pursuits for the benefit of entrepreneurs. According to Tattwamasi Paltasingh
(2012), the availability of skills at formal institutions increases an individual’s entrepreneurial potential.
However, the entrepreneur may not be the one who is an owner of capital (Cantiallian, 1955) but human
abilities as a kind of entrepreneurial capital. Human resources like inventiveness, risk-taking, creativity,
patience and endurance are essential for entrepreneurs (Dr. R. K. Singal and Shivganesh Bhargaya, 2007).
Lacking these characteristics made people less likely to start businesses. But Thaddeus (2012) says that
enhancing one’s technical abilities and acquiring new skills is the key to boosting businesses and reducing
poverty and unemployment. In the same way, Indonesia understands the need of citizens’ skill set in
building infrastructures like roads, electricity, marketing, awareness, and education.

Besides emphasizing the connection between policy entrepreneurship and economic growth, Chih
(2014) proposed a number of policy and institutional reforms that would lead to accelerate development
in his case study of Taiwan. Moreover, the policies may affect the growth of an economy by stimulating
entrepreneurship (Mohan Rao and K. Natarajan, 2004).

Rao and Mohan (1998) say that entrepreneurs benefit from precise rules and estimations. They also
believe that it is the responsibility of institutions to create a supportive environment for entrepreneurs
is crucial for innovation and creativity. Though, the policies control the provision of financial support
for the expansion of rural business, the expansion is related to both individuals and other infrastructure.
How much difhicult for Indian rural business owners to overcome obstacles is largely depends upon how
much they value the country’s infrastructure for new ventures. According to Hari and Uma (1998),
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success in rural business not only depends more on the motivation and initiatives of rural residents but
on the policies for adequate funding, raw materials availability, manufacturing infrastructure. They also
had the notion that entrepreneurs could not function without proper infrastructure.

Socio-Cultural perspectives of Entrepreneurship

Existing literature emphasized the legitimacy views connected to socio-cultural variations in the
development of entrepreneurship. There is a clear outline of how entrepreneurial endeavors might grow
structurally. The differences in cultures and beliefs impact the perspective of entrepreneurship with
various degrees of validity (Leo, 2009) but certain societies see business as a sinful vocation (Beckar,
1956). However, Max Weber (1930) theory of the Protestant ethic argues that the work ethic is a divine
plan that is the result of the values promoted by their own culture.

In the same way, Leo and Teresa (2008) study on the ideals of the Mennonites, a religious minority
showed that the success of Mennonite business participation in religious rites was revealed to be influential
in success in business. Woodrum (1985) found a person involved in religious rituals as a predictor among
people of Japanese-American descent business. As a social and cultural phenomenon, entrepreneurship
is specific to conditions in which certain individuals have been influenced by this environment. Charles
and Han (2004) agreed with Hofstete’s notion about the cultural factor in managerial behaviour, in
which strong individualism is associated with more success than low individualism as per the cultural
factor in managerial behavior. Osman and Murat (2011) demonstrate that the enterprise establishment
is also impacted by the culture and values of the home nation.

However, anthropologist H. B. Levine (1985) observed that entrepreneurial behaviour happens in the
socio-cultural arena that runs counter to common opinion, and this behavior has to be dealt with at its
source. Fredrick (1973) described that the Sami of Norway operate their business on a community group
basis. Tradition has importance and he wanted to see how that value influenced the legitimacy people
had for enterprises. According to Alex Steward (2003), social capital (such as family ties) is crucial to the
success of entrepreneurs and confirmed that marriage and blood ties had a role in the way businesses run.

Significance of the study

The spirit of entrepreneurship is not lacking among the people of India, irrespective of caste, region,
community, or religion. Still, the development of entrepreneurial and managerial needs, the support
system and action programs for entrepreneurship in the backward area should be encouraged. The
development of entrepreneurship among the people as human resource development will eventually
resolve the social problems, economic programs, and unemployment and also widen the social network.
Therefore, social scientists and anthropologists suggested that provisions and schemes are crucial to
solving entrepreneurship development problems. However, despite the planned most entrepreneurs
can not fully utilize the government schemes, facilities and skill development programs. Furthermore,
entrepreneurship development differs from region to region. Hence, it is essential to study the different
parts of the country to understand the issues and problems of entrepreneurship.

The present paper aims to explore and examine the issues of entrepreneurship development and the
impact of cultural factors, social relationships and organizing behaviour of emerging entrepreneurs, and
technological aspects of the Bodo tribe in rural areas of Assam, India.

Methodology

The present study was conducted among the Bodo tribe in rural area of Udalguri, Kokrajhar, Assam,
Northeast India. The Bodo are scheduled tribe inhabitants of the northern side of Brahmaputra River

399



400

Daimari P, Singh M. R. / Antrocom Online Journal of Anthropology, vol. 18, n. 2b (2022) 397-412

in Assam. The tribal people living in those districts of Assam make a living majorly on agricultural
activities. At the same time, they are adopting entrepreneurship to make a living.

For the study, both primary and secondary data were gathered. To comprehend the entrepreneurial
activities in the sand quarry, welding, tea, tents, and industries, a pilot study was carried out. This
preliminary study found that different indigenous, traditional, and modern entrepreneurs were present
in the areas and were operating according to both traditional and modern business practices and
organizational structures. The data was gathered from three groups: entrepreneurs, skill development
agents (from the public skill training centres like Industrial Training Institute, and private sectors
like tailor centres, training centres, Don Bosco Vocational Training Cum Production Centre), and
employees (who work under entrepreneurs). The areas selected for the study under Udalguri district
were Udalguri-Goraimari, Udalguri, Khourang, Tangla, and Diamakuchi, and the chosen sites under
Kokrajhar district were Karigaon, Janagaon, Bhotgaon, Gaurang, Tengapara, Oubari, Kodomtola,
Khasibari, and Patharghat. The interviews were conducted with respondents in Bodo, Assamese, and
Hindi languages. Questionnaires were translated into the languages of respondents Bodo, Assamese,
and Hindi. The data was collected through in-depth interviews in face-to-face with respondents. The
audios were recorded and transcribed.

The study gathered 66 case studies of entrepreneurship development from diversified entrepreneurial
activities. The participants of the study comprised of entrepreneurial activities from the handloom
master weavers (hire weavers) and weavers those who are self-employed weavers: tailoring, welding, tea,
sand quarry, tent, beauty parlour, silkworm rearing, handicrafts, cycle store and in addition enterprises
in food supplier, fishing, poultry, and piggery etc. The study employed anthropological tools and
techniques like a case study, interview, observation, group discussion, and entrepreneur schedule.
Secondary sources also have been used in need.

Data Analysis and Findings

The significance of tribal entrepreneurship for rural socio-economic development in Assam is
becoming essential. Several individuals, including young, singles, and married couples, are engaging
in entrepreneurial endeavour’s to earn a livelihood and improve the socio-economic status in Assam
(Northeast India). Despite the difficulties of becoming an entrepreneur, emerging entrepreneurial activity
may be indicated due to the availability and affordability of resources for entrepreneurial activities.

The area under the study Kokrajhar and Udalguri district were created in Assam state are part of
Bodoland Territorial Council (BTC) through a memorandum of settlement (MOS) accorded in 10
February 2003. It is an autonomous council established under the 6 schedule of the constitution
of India. The accord was held between the representative of Bodoland Liberation Tiger Force (an
organisation that demanded Bodoland state for Bodo tribe), the State government of Assam and Central
government of India. The landscape of the area is plain with rivers and rainwater available (during the
monsoon). And the natural resources of the region have generated certain lifestyles in terms of foods,
dress, and livelihood. So, the socio-cultural life and livelihood of the Bodo community are associated
with the physical environment. In addition, the Bodo community living in the village are adapting to
the living patterns which further regulate the behaviour of the residents in socio-economic aspects.

The Bodo tribes of the area use natural resources to make food, garments and knowledge have been
inherited by the present generations. They have been doing it for self-sustenance and they had limited
dependency on the market for their needs. Particularly, the Bodo tribe has been doing such activities
to make a living and not to earn. The basic necessities like clothes, food and shelter all these needs
were arranged by themselves with the available raw materials from the natural resources around them.
They use eri cloth which is associated with rearing silkworm. Silkworm rearing (eri yarn made from
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cocoon fithhwb and use pupae latha for food) and the handloom industry were culturally significant
works adopted to provide cloths like dokhona (A piece of cloth worn by Bodo women, it is wrapped
around the waist and covers the whole body from the chest to the legs), and warm cloth jwmgra hima
(Made of eri by handloom) in winter. Rearing silkworm has been followed from time immemorial,
using naturally grown castor plants to feed silkworms. Making the thread from the cocoon is known
as indi lunai (Yarn making process from cocoon). The treads are made from such cocoon and used
in weaving. The weaving production includes shawls used by men and women during cold winter to
make the body warm. The weavers also make additional productions like stole, scarfs, and dokhbona.
Apart from that, the Bodo people use natural resources like land, rain, and rivers in paddy cultivation.
Subsequently, the brans byproduct of rice milling is important for food use in the piggery. Moreover,
the rice straw (/igab) the byproduct of threshing is another useful raw material to feed the livestock cows
when domesticate for ploughing, milk, breeding and cow dung for fertilizer (gwbwr hasar). The uses of
straw are diverse that can be noticed in cultivation like pumpkin, potatoes to prevent the weeds from
growing. Therefore, the accessibility of the natural resources has generated a pattern of living and this
knowledge and information are passed unto the next generations. Besides the tradition such as piggery,
fishery, fishing (at paddy field, rivers, ponds, canal), poultry, and domesticating animals like ducks, goats,
cows, sheep, and naturally available edible vegetables, fish are also found. And these products were for
consumption and sharing with neighbours in a barter system and for reciprocity relationships.

The entrepreneurial aspect of traditional products started when tribal communities realized the need
for cash for different household items, children’s schooling, transport and communications. At the same
time within the Bodo society, a few families depended traditional products from others. These families
were occupied with non-traditional work like jobs, and other activities and they had to depend on others.
Such occupational shifts among the Bodo has created the opportunities like sale and market for the
products. Self-sustenance based producers of these products then realized the commercial importance of
the products. And they started the cash base productions from traditional systems. Rev. S. Endle (1990)
stated that one of the most significant and lucrative business among the Kachari (Referring to the Bodo
tribe in undivided Kacharis duar where Udalguri and Kokrajhar was part) is the rearing silkworms and
the production of eri. In the process, the entrepreneurs initiated action or adopted or perform activities
passed down from generation to generation with their traditions, customs, cultural values, and beliefs.
Eventually, entrepreneurs organized entrepreneurial activities and earned from traditional enterprises.
Furthermore, the Bodo people branch out to modern entrepreneurial activities such as welding, tents,
sand quarry, tailoring, restaurants, cycle shops, street vendors, vegetable shops, organic tea and vegetables,
vermi compost, beauty parlours, puffed rice, packaged drinking water, and dry flower artists, xerox
and online service. These entrepreneurs are flexible to accept the new opportunities in education and
technology in new business. The exposure of training centres in terms of schooling, skill training and
technical knowledge in the centres among the tribal areas are also boosting confidence among the local
people. Subsequently, such inputs are diversifying the entrepreneurial activities in the tribal society.

The tribal people in study places are diversified in terms of settlement and occupation. Some people
are doing jobs in private and public sectors, living in semi town, towns that have exposure to modern
entrepreneurship. Such people become as networks to channelize in business set up by the village
residents. In this transition from traditional livelihood once adopted, they are formally assisted by the
institution. The traditional entrepreneurs are also modifying the steps of the production system by
adopting new way of modern types of technique in entrepreneurship. The entrepreneurs may also be
motivated by personal preference or the impact of development programs that emphasizes awareness
and training. Additionally, friends, family, and relatives who reside in cities and towns have bridged
between rural people influencing the success of these entrepreneurs. Moreover, advancement of
technology in rural places has also affected the perception towards entrepreneurship. In such conditions
entrepreneurship among the Bodo tribe seems to be in the state of adopting new business and upgrading
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the existing entrepreneurship. In the process of such transition, the socio-cultural environment and
modern institutional arrangement are closely associated directly or indirectly influencing the tribal
entrepreneurship in terms of information, opportunities, access to entrepreneurial knowledge among
the traditional and diversified entrepreneurship.

The rural society in Assam has access to the land, rivers, and rain through which people make a living
out of it. The agriculture sector and other activities like handloom, silkworm rearing, piggery, fishery etc.
are the main sources to depend on. However, tribal people depending on such natural based resources are
facing the problems of low productivity and low prices in the agricultural sector to be specific in paddy
cultivation. It is reported from the villagers that input prices are high and output prices in the market are
low for which earning on paddy cultivations is risky and it can not meet all the needs. The local people
realized the risk of doing paddy cultivation for business because of such conditions and they limit the
production only to domestic use and cultivate annually. Moreover, other traditional based activities like
handloom, silkworm rearing, piggery and fishery which have been the source of domestic consumptions
are also dropping in productions. The case of handloom reveled that due to high labour input, and high
prices of raw materials rural people were dropping the weaving, and simultaneously silkworm rearing and
indi lunai (Yarn making process from cocoon). In particular, the local weavers stated that they will depend
on the market than weaving by themselves. Such incidents were occurring between 1990-2003 years. It
gives the way for power loom entry which was further hampering the handloom industry among the
Bodo. As a result handloom entrepreneurs could not face the competition from power looms. To rescue
the sinking industry government is arranging schemes and the provisions such as granting equipment, and
skill developments, training with latest equipment for other business projects, but beneficiaries and target
groups are not fully able to use the services. Besides, those diversifying the entrepreneurial activities to other
modern entrepreneurship are also not able to use existing facilities. But the journey of entrepreneurship
in the tribal society is getting into the shaped in the midst of difficulties more influence by socio-cultural
aspects. The following sections discuss such influences among the tribal entrepreneurship.

Factors influencing resources of entrepreneurs

Natural Assets

The Bodo people in rural regions view entrepreneurship as a source of income and a method to improve
their level of living. The facility to access resources like land, rivers, grasses are significant for the rural society
to make a livelihood. Such landscapes are prospects for them to start business. Most of them tend to mimic
others and develop independently with fresh ideas and enhanced techniques of working on such things.

Forinstance, thereisachokdar (sand quarry) namely Rindao, he had the chance to quarry sands, ships,
and soling from the Champa river. As the river was near to his village it help him to make a livelihood
proposal by accessing the resources. At the same time, the contractor was both relative to him and from
the same village. And they talked with the contractor to be chokdar with the social network. So, he relied
on strong (family, ethnic) ties and weak ties (acquaintances) to sell the products. Customers sometimes
go straight to the chokdar to buy the goods. Sometimes, retail agents get in touch with him. This way
available resources’ role in entrepreneurship might be observed. Such a case of entrepreneur proved
that natural resources factor has strongly associated that influence the entrepreneur. The availability of
resources like castor plants, rivers, ponds, wild vegetables, grasses, land have facilitated entrepreneurship
in the field of silkworm rearing, handloom, fishing, piggery, organic tea, and vegetable vendors. So,
access to the natural resources makes prospects for the tribal society living around it.

Traditional Finance

In the area under investigation, the traditional lending system is common though modern institution
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exists. The traditional money lending system among the Bodo people is an important aspect of mutual
help and co-operation for the socio-economic problems. The traditional lending systems operate in the
area i.e. lathonai (Borrowing cash or materials without interest), Khai khalasi ( giving cash to a land
owner in agreement for one year or more to use the land and re-authorize owner without repayment
once agreement end), hutia (borrow cash, paddy in interest), Bonthog hwnai (lease the land to use
for cultivation, tea garden, and areca nut garden to be harvest to someone till cash refunded), aad:
(combining work and fund to produce profit from two individuals or more). This traditional system is
mutual help among the study people. Such system functions within the family circles, relatives, friends,
locality (villages) and work space. The traditional lending and credit system is diverse in practice and
adoption. It s traditional financing approach mechanized as loans for entrepreneurship in rural society.
Lending system viz. lathonai, Khai kbalasi and aadi are shared among friends, relatives or family.
Furthermore, as this traditional system is reciprocal, money lenders do not charge any interest, which is
influenced by the relationship. Other systems like Bonthog hwnai and hutia are mainly taken by those
within the villages and neighbours resident.

The system was used for various purposes, including paddy farming and medical emergencies. Apart
from an individual as money lenders, social organizations also act as money lenders on account of
community or groups like village committees, dam committees (members of traditional dams) and self-
help groups. These agents provide ordinary loans with interest which is commonly known as butia. On
the one hand, access to lending system under the village committee is limited to village members. On the
other hand, several villagers are members of dam committee and are accessed by those bonafide and non-
bonafide members. However, if the debtor’s geographical location is distant from the lenders, it depends
on trust and belief. The traditional financial system is helping the local micro-small enterprise. Some self-
help groups in rural regions have social credit systems that give hutia to people with interest. Presently,
few business owners utilize such credit systems for commercial functions. The existing traditional finance
system influence the entrepreneurship in the context of relatives is discussed in the next case study.

The case study of Binaishri as an entrepreneur who is a master weaver in handloom from Janagaon,
Kokrajhar, Assam reflects the traditional fund prospects. She said she weave traditional dokhona (A piece
of cloth worn by Bodo women wrapped around the waist and covers the whole body from the chest to
thelegs), stole, shawls, and scarfs. She learned the weaving post-marriage in their women’s self-help group
(all members from same village) through social networks and training organised by the handloom and
handicraft department of Kokrajhar district. As the enterprise continues her other relative’s members
joined her. All of them are relatives to each other. Lwmsrao Daimari (cousin to Binaishri) is a financier
who had a handloom technical course also at Bongaigaon funded by Binaishri herself. Other members
have diverse roles i.e. materials procurement, supply, and marketing of the products. Among them,
Miniswrang is one of the male weavers in the group. Now, she is hiring 3 weavers to run the handloom
enterprise. Among the weavers, 2 of them were recruited on the basis of social network of her husband
who used to work together in 7zdzlu (make yarn from cocoon) industries. This is how traditional money
lending system boost entrepreneurship in tribal society.

In addition, the lending system is also a quality that helps traditional entrepreneurs. For example, one
of the culturally important things that Bodo women do is rearing silkworms. In rural villages women
get things like castor plant leaves from their neighbours and other Bodo families to feed their worms.
But neighbours and other Bodo families do not charge money for using castor plant leaves. Instead, they
agree to give back edible pupae when harvest time comes. They sometimes agree to borrow each other’s
cocoons (with pupae inside) so that they can turn into breeding. They pay each other back with cash or
pupae which you can eat. In the end, raising silkworms gives you cocoons (from which you can make
eri yarn) and pupae (for food). They sell it to local customers. Rural women do these business activities
independently, with their families, neighbors, and other villagers. Such micro business reflects the barter
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system in their relationship, particularly in production input. And itis minimizing the costinputin rearing
silkworm. The entrepreneurship of the Bodo women adopting such strategies symbolizes the trust, moral
responsibility within the ethnic group and among the village residents. Apart from rearing silkworm a
few families are adopting the traditional loans to start their small businesses viz. domesticating chicken,
pigs, goats, handlooms and other modern entrepreneurship as well like welding, tailoring, cycle shops,
vegetable shops, organic tea and vegetables, vermi compost, beauty parlors etc. in rural and tribal society.

Socio-cultural factors and their impact on entrepreneurs
Cultural

The study demonstrated substantial relationship between religious feeling and entrepreneurial
development. Rituals are a series of actions that perform a ceremony or behaviour by repeating the
ritual, which symbolizes the end value of the devotees’ goal and meditation with the beloved God. The
study entrepreneurs participate in various rituals and rites that may be tracked among them. During
the opening of their businesses, entrepreneurs did pujas, made offerings, and prayed to their Hindu
gods, while Christian entrepreneurs prayed to their God. Moreover, entrepreneurs are hopeful about
the blessings of God and Goddesses by doing pujas and prayers in their daily operations to be blessed
for the growth of their businesses and smooth functioning. In addition, the study’s entrepreneurs
show considerable connections between religious views and entrepreneurship. Several traditional
entrepreneurs in the field of handloom, consider their work as divine enterprise. The hand loom (Bodo
tribe weavers), tea entrepreneur (Belong to Bodo tribe), and tent business adhere to their particular
deities: Saraswati, Biswakarma, Lakhi, Ganesh, Bathou bwrai, Jesus, and Brabhma.

Moreover, the bathouari (Ba means S, thou means deep and ari means follower, belief in five Gods,
bar Air, orr fire, ba earth, dwi water, okbrang ether) Bodo businesspeople felt that ritual and puja to
bathou bwrai (five Gods) are essential to bring success to their family and to forge a strong bond between
them. Some of the Bodo entrepreneurs observe the annual pujas: magw (it is harvesting festivals,
schedule towards the end of January month which is the ceremonial conclusion and praying to fire
God), Bwisagn (Bwisa means year or age and 2g# means about to start or beginning) it is beginning
of new year in the regional calendar in 1% day of Baisakh month (1* month in traditional calendar
and mid-April in English calendar), Biswakarma puja (Divine architect, followed by iron equipment
users) observed in last day of Bhadra month (traditional calendar and mid-August to mid-September
in English calendar), and weekly prayer in Bathouthansali (Traditional Bodo religion worship place).
Entrepreneurs in the fields of weaving, welding, and tailoring also provide incense smoke and affix
God’s picture on the workstation wall. It is claimed that the presence of such Gods and prayers to their
deity fosters a sense of moral support and devotion in the workplace. In addition, there is a Lakhi puja
(the goddess of wealth) for the production industry. A few entrepreneurs also offer puja to their God,
Brahma. They believed that prayer ceremonies and rituals were required to engage supernatural forces
for economic purposes. Furthermore, it emphasizes the inclusive part of spiritual being in business
endeavour. Entrepreneurs acknowledged that divine guidance boosted economic performance and
enabled the proper function of entrepreneurial activities. Moreover, some entrepreneurs express their
gratitude toward God by oftering tithes in Church and ofterings in temples. The following case study
relates the beliefs and entrepreneurship.

Tenzing Bodosa is a well-known businessman from Diamakuchi, Udalguri. He is known as an
organic tea entrepreneur. His main area of interestis to be an organic farmer and entrepreneur. A simple
village woman, Tenzing’s mother, influenced him to be an organic entrepreneur. They believed that
producing healthy food is the best idea in a long time and life expectancy. During the early-stage of
farming the family members including own sibling gave collective input. Kinship influence might be
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observed from a functional view. He owned more than 60 acres of organic green tea garden. The natural
environment around the house inspired the organic idea of farming. Moreover, he believed that farming
without losing other creations was his motto.

In local term, organic farming is called jzbari (Organic farmer). Tenzing is a certified organic farmer
and entrepreneur. Regional people take pride of him as organic entrepreneur and farmer. His product
includes organic green tea, organic orthodox black tea, white tea. Tea garden is located in the foot hills
of Indo-Bhutan border and adjacent to a house at village.

He stated that God’s creations are wonderful and productive on the earth. Natural resources like
microorganisms, living in soil, and shrubs, herbs, climbers, and creepers are interconnected to living
beings with human beings. He agrees that looking after these creations is a divine assignment for him.
However, he felt helpless due to the land’s lack of fertile natural capacity. Because farmers use chemicals
for which, fertile soils drop the ability to produce without fertilizer. He is also worried about the lack
of technical formulas among the chemical users, which further risk to soil health and human health. To
keep in mind that assignment, natural fertilizer or an organic way of doing farming has been adopted by
him. Other family members are also supportive of the ideas. Currently, they have their own formula in
agriculture starting from soil preparations to pesticide control.

According to him, organic farming has benefits:
* Sustainability, eco-friendly,

* Health-friendly.

He added the medical dimension of organic farming. He used only local fertilizer to prepare products
that are chemical-free production which benefits health. And he encourages others to use organic
fertilizer in cultivation. Tenzing Borosa’s case shows that the legitimacy of socio-cultural relations is also
a source for entrepreneurship.

Apprentices and training

The perception change towards handloom among the entrepreneurs is noticed. Traditionally
handloom among the Bodo has been run and weaved by the women. But, now, men are also part of
many weaving centres in the study area. And existing male entrepreneurs take part in weaving and
becoming master weavers, weavers and technical experts. Participants of the study reported that they
got exposure to the skill and knowledge from working in handloom sector. Furthermore, it is observed
that their workplace is considered gender neutral.

There are two methods for acquiring information and skills: apprentices and training. They
utilized the social network to get knowledge and shape manufacturing. For example, Rohit Boro (male)
and Chandan Boro (male) learned to weave through an apprenticeship at Sualkuchi, Guwahati’s largest
handloom hamlet, 77 miles (125 km) from home Selmari Dwithang, Udalguri. The chance was made
known to them through social networking. Generally, weavers in Sualkuchi firm are friends or family
members who work under the master weaver. At first, they joined as a worker, and both learned how
weaving works while working. Rohit became an expert in repairing new machine sets for jacquard
machines and technical faults due to the owner’s habit of assigning him extra duties. During his
seven years of employment, he acquired knowledge ranging from fundamental to advanced levels of
entrepreneurial activity. Later, he began working as a weaver and mechanic and eventually became an
entrepreneur. The villager’s and other handloom weavers contacted him to repair the loom’s mechanical
flaws. Occasionally, the directorate of the sericulture department, Bodoland Territorial Council,
Udalguri, also invites him to repair office machinery. Chandan Boro is also entrepreneur now as master
weaver (who hire weaver) from the same area. The case is showing the attitude change due to exposure
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of skill and knowledge. Similar instances are noticed in welding, cycle store, restaurants, beauty parlours,
tailoring and other modern entrepreneurship.

Apart from that institutionalizing the programs by the government body also promotes rural
entrepreneurship. Such projectsare carried by training, awareness and marketing the products. These programs
are implemented by giving subsidized loans, equipment’s grants to various micro and small entrepreneurs.

Entrepreneurship and organizational behaviour

Social capital

The research demonstrates that family and ethnicity serve as regulatory forces, impacting the shape
and volume of production and marketing. Strong links bind these entrepreneurs together, influencing
their organizational behavior. These entrepreneurs used social networks to get access to opportunities
and knowledge. The emotional ties between family, relatives, and friends generate individualized social
networks. These entrepreneurs are primarily dependent on family members for input. The following
case study reflects such ties in entrepreneurial way.

The rural people need accurate information, which is essential for entrepreneurship. Such data
can be accessed in cities and towns by tribal people. It is one of the problems of the rural people in
Kokrajhar and Udalguri. In rural area most of the people depend on agriculture for livelihood. When
moving into new livelihood activities entrepreneurs rely on the approval of family members and
network. Once they agreed, they would encourage other brothers and relatives for entrepreneurship.
Such consent leads to exposure to new techniques, enhancing business prospects. And education and
training which are changing the perception of entrepreneurship is organized within the social networks.
For instance comparable findings may be observed in the region of Kokrajhar in Nuage Cycle shop in
Kokrajhar. Gwmsar and his brother started the Nuage Cycle bicycle business in Kodomtola, Kokrajhar,
after gaining the necessary skills. In fact brother played major role in devising the funding, organizing,
mobilizing Gwmsar for entrepreneurial set up. Now, Gwmsar performs the function of a manager,
customer care, mechanic, and technician, while brother deal with networking with Cycle Company
and funding. Pre-entrepreneurial, he underwent mechanical and technical training at 91 cycle’s branch
located in Guwahati (capital city of Assam state). In addition, as cycle sales expanded, Gwmsar’s business
endeavours resulted in an expansion of his workforce. He hired two of his cousins Pulao and Jonak, for
the work. Both of them learned through social network (free of cost) from Gwmsar while working under
him. Now, they both work as technicians. In addition to their social ties, they have similar ethnic origins.
These technicians are paid every month, and in times of need, they also provide for their families back
home. This is how the social network of family members and kinship ties function in entrepreneurship.

Community network

The community networks are comprised of groups with the same ethnicity, race, caste, and culture.
As entrepreneurs form their ideas based on the rural and cultural environment they are in at the time. By
doing this, they accept the moral responsibility to help the ethnic stronghold group improve its socio-
economic situation and advance in socio-economic aspects. In other words, such social capital along
with the beliefs, values, morality and customs is a kind of traditional social welfare for family members,
relatives, friends, neighbours, and members of the same community. The entrepreneurs must be part
of the social trust network that generates duties and expectations. Throughout their entrepreneurial
journey, the people from the same tribe also extend opportunities, and skills at various stages. The case
studies from the field are substantiated in the next discussion.

For instance, the flow of social capital in entrepreneurial activities networking on the moral,
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opportunities towards other villagers and friends might be observed. For instance, Gaitha is the
proprietor of a welding business in Udalguri town, hiring Anshai and Jaikhlong. Anshai acquired the
skill in welding through social networks as his brother referred him in one of the welding enterprise to
learn the work. And Jaikhlong learned from the Gaitha (owner) in his welding work station. Moreover,
Gaitha, Anshai, Jaikhlong pursued middle and high school in the same institution and belong to Bodo
community. In fact Anshai stay with aunty who is a nurse by profession in private hospital in town.
Gaitha now able to employ 4 people in his welding shop at Udalguri town. It is noted that he started
the business on leased property, and the landowner was a member of the same town, neighborhood,
and ethnic background who is highly educated. Therefore, it is possible to see how social capitals within
the community members influence the entrepreneurs. Now, his welding enterprise may be found in
informal apprenticeships for different ethnic groups. So, the sense of community influence might be
observed in organizing the entrepreneurial activities.

Organizations

People’s behaviour is influenced when they meet in small and large groups. The Bodo are tribal
. , . )
group that lives on the Brahmaputra’s northern bank River. One of the hallmarks of such people is the
nature of living together in some geographical regions. These people’s settlement patterns demonstrated
their closeness to relatives and similar ethnic lines. Such patterns impact the fact that various ties are
predictors of male relatives. This is a consanguineous social tie between male relatives. The following is
a case study of such social organization in Kokrajhar, Assam.

A case study on how social organization encourages entrepreneurship revealed the social group
enterprising social capital among the people living in rural and backwards areas from the fieldwork. A
Bahagi Sanmilon (“Bahagi”, means members based on father line, “Sanmilon”, means group of people
gathering for social purpose) is a social gathering hosted by the Basumatary clan in Janagaon, Kokrajhar,
Assam. This eventis confined to the father’simmediate family, including his brothers, wife, children. Here,
married women from their own families and living in the groom’s house are not part of the gathering.
The annual event is held on a day between February-March month. According to Karzan Basumatary,
Sanmilon is designed for the enterprise of male brothers with the same ancestry and their families.

In addition, the program includes welcoming new wives and children into the Basumatary family,
wishing each other well, praying together, offering a memorial prayer for a departed family member,
and registering the family members. They also prepare food for the celebration, which includes pork,
chicken, fish, and other regional foods. Members of the group should also note the blood group of
each family member since this information would be helpful in the incidents of a health emergency.
Each member of the Basumatary family donates funds for event planning and assists one another in
times of financial need. The organization has also acquired funds via contributions. Even though
individual families find it challenging to pay, they are accepted to be part of the group. This money has
also encouraged them to make investment in entrepreneurship. They also offer a social credit system
that allows users (members of this babagi sanmilon) to lend money at lower interest rates. They also
operate a tent business that rents equipment like chairs, cooking equipment, and beautiful tents. These
items are rented in social gatherings like marriage and other religious festivals by the villagers. Aside
from such entrepreneurial endeavours, they want to increase their enterprise and social influence.
Accordingly, plans call for establishing a dormitory where students from disadvantaged families will
be subsidized while lodged throughout their schooling. Due to the group’s need for engagement and
relationship, the entrepreneurial spirit is promoted. This case study shows the clan relationship and
potential entrepreneurial prospects.

Entrepreneurs show that certain characteristics are culturally specific. Such entrepreneurial behaviour
reflects the influence of the prevailing cultural environment. The opportunities for the same locality
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and the community in welding, tents, and sand quarry is evidence of such traits. The case study of
Subiram from Karigaon village (in Kokrajhar) reflects the impacts of friends and community members.
He started a sand quarry in the Champa river with combined ownership (village members from the
Bodo community) because they did not have enough capital to start it individual-wise. Also, these people
lived close to the quarry, and the contractor was from the same tribe, which gave them more strength
when negotiating with the quarry’s tender owner (Bodo person). Subiram is now in charge of the quarry
because he joined the group and was made chokdar. On-demand, goods are sent to Kokrajhar and local
customers. At present he runs the quarry with 30-50 people working under him. He said he started
working on the project with a group of people who lived in the same village and identified as the Bodo
tribe. The case of Subiram shows the close link of drawing benefit from being in a social group.

Besides, the ethnicity-based social organization also promote entrepreneurship. Such organizations
indirectly or directly influence entrepreneurship. The majority of handloom entrepreneurs are micro
and small businesses that either weave themselves or employ a few weavers in the study area. In addition,
goods like dokhona and stole are traditionally tied with the identity of the Bodo tribe and offer a source
of income for the underprivileged. However, conserving and sustaining such traditions presents
obstacles at many manufacturing and marketing levels. Due to the widespread market counterfeiting
of handloom goods, social organizations often take the initiative to combat the situation. There was an
incident where All Bodo Student Union (ABSU), a Bodo tribal student organization, prohibited all
West Bengal (interstate) supplied power-looms dokbona goods. The public and ABSU recognized the
reduction in handloom dokhbona and scarfs, which resulted in the abandonment of handloom weaving
and the modification of the authentic traditional appearance, impacting the logical identity of the tribal
group and livelihood. In addition, there were contests between handlooms and power looms. Therefore,
ABSU outlawed the machine dokbona and destroyed it to approve the indigenous handloom dokhona.
As a result, power-looms ready-made dokhbona was no longer accessible on the market. Such inspection
measures must be conducted in the future by the relevant authorities to combat time to time counterfeit.
The role of social organization is visible in the context of promoting the local entrepreneurial products.

Market and Entrepreneurship

Social ties

The social bond between the tribal people influences marketing. It is an informal way of selling
products. Such marketing is common among micro-entrepreneurs in the field of handloom, fishery,
piggery, and poultry. Solo proprietors who do not employ weavers in handloom use social networks to
attract consumers. In this study, all weavers utilized these strategies. For example, Hira is an entrepreneur
in a remote village Udalguri district. She weaves the shawl at home for sale, and the available items
drew a relative who happened to be visiting her hamlet. Afterwards, her relative purchased the item
and wore in the workplace at Gauhati University. Utilization of the new shawl with a hand-knit pattern
around campus acted as advertising for the shawl. Her coworkers admired her hand-knitted design.
Colleagues were unable to halt for orders, so they requested that she purchase ten shawls woven by Hira.
The presence of a cousin in Hira’s rural community exemplifies the potential for social relationships to
encourage entrepreneurial behavior.

Co-operative

A few traditional entrepreneurs also strategize institutionally to develop entrepreneurship or
expand marketing. In Kokrajhar, Udalguri traditional weavers rely on cooperatives such as BRAWFED
(Bodoland Regional Apex Weavers and Artisans Co-operative Federation Limited). Micro and small-
scale businesses rely on these cooperatives. Particularly they are invited in international expo also.
Moreover, the departments of agriculture, handloom and handicraft department, District Industrial
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Centre, Farmers co-operatives Society Limited also organize expos, exhibitions, and trade fairs within
the districts. Such platform is one of the important bridges between local entrepreneurs (handloom)
and districts’ customers.

Globalization

The opportunity to export the products produced by native people to different countries around the
world has created a business prospect for the tribal society. It has opened new avenue for marketing. The
case study of Tenzing Bodosa from Udalguri district Assam living in rural area reflects such opportunity.

In marketing, Tenzing is considered a success by different private and public agencies. He was
searching for the market in India and abroad. He had a story of travelling to Australia for business
purposes. At present, tea is being exported in international markets, namely, United States of America,
Canada, Germany, United Kingdom, France, Australia, New Zealand, Bhutan, Thailand, and Singapore.
Domestic supply includes the states of Odisha, West Bengal, Delhi, Haryana, Karnataka, Telangana,
Arunachal Pradesh, Meghalaya, Mizoram. He adopted means of transportation by air, sea and road.
Sea and road is the cheapest way of transportation. Apart from it, other local people (intermediaries)
emerged to supply into their network. Most of the time, product shortage has been reported among
the domestic or international markets. His organic tea entrepreneurship has inspired others to go for
organic tea gardens. So, the flexible marketing policy has influenced the tribal entrepreneurship.

Digital

The digital platform in rural areas is boosting the entrepreneurial activities among traditional
entrepreneurs. It is creating an online market, particularly among the handloom industry. With the
advent of social media like Facebook, Instagrams entrepreneurs are able to post their latest products.
Such platform is minimizing the role of middlemen between entrepreneurs and customers. Eventually,
customers can contact and order the products directly from the weavers. The Indian postal and private
delivery agents are channels through which products are delivered to the customers. Entrepreneurs are
also adopting online payment systems. For instance, Niju’s, Shanshali etc. intend to advertise her products
on Instagrams and Facebook. Shanshali also post her products with local celebrities. The customer, the
wholesaler, and the merchant are linked through this digital platform. And it becomes a formula for
entrepreneurs to distribute goods to numerous customers located in inter-districts and inter-states.

Discussion

The Bodo tribe from the study area is experiencing a change in livelihood infrastructure and shift
following the change in agricultural production inputs, losing fertile soils, market, and technological
aspects. Once they were self-sustenance in their livelihood but now adopting the diverse entrepreneurship
in which skills, networks, information, and opportunities determine the business set up. It is noted that
in such transitions the socio-cultural factors are channelized to pursue entrepreneurship along with
modern skills, information, and opportunities. And it is noticed that response to such shift difters within
the community, the people with educated backgrounds, person living in towns and semi-urban areas in
access to such modern opportunities and traditional systems. Access to land, education, exposure to skills,
healthy social relationships, and capital acquired or inherited stimulate the dynamics of entrepreneurs to a
large extent. Such resources are invested in the entrepreneurial set-up. In addition, factors like friends and
relatives between the people living in villages and towns also boost entrepreneurial activities. As people
from the cities owned land, they are creating entrepreneurial spaces, networks, and opportunities.

Moreover, the educational background of such residents makes an impact for entrepreneurship. In
the midst of such modification of livelihood, traditional entrepreneurs in the field of rearing silkworm,
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weaving (handloom) piggery, and fishery are also modifying the approach. For instance, trainees in the
handloom industry among the tribe are becoming more flexible toward the modern financial system.
The internet connectivity and global connections between the rural and towns also enhance existing
tribal entrepreneurs in becoming well informed regarding the public schemes, provisions and new
opportunities. Moreover, the multicultural inhabitants’ nature of tribal people with other communities
enhances cooperation, which further stimulating entrepreneurship.

Nevertheless, despite the available resources tribal people are experiencing challenges in setting up
new ventures and continuing entrepreneurship. The access to formal banking system is a problem for
many entrepreneurs. The number of job employees is less for which guarantor for applicants becomes
limited. Moreover, few potential guarantors also fear of risk in case if the investment fails and faces
difficulty repaying. So, rural entrepreneurs are approaching the local money lender with a high price.
Following is the case study where weaver establish the weaving centre under sub-contractions.

Bistishri Basumatary, age 40 from Oubeari village, Rowta, Udalguri was furnished with jacquard
machines and yarn in accordance with subcontracting agreements from the master weaver from
Sualkuchi, Guwahati. According to the terms of the agreement, Bistishri will repay the equipment cost
as soon as the cash is available. Periodically supplying the owner with the merchandise to cover expenses
is an extra step. She is currently employing two additional weavers. As she could not sell the items
directly, she was left with the challenge of recouping the agreement’s cost. In addition, the high yarn
price rendered her dependent on the deal to initiate the following manufacturing cycle. Many women
in rural areas are interested in starting micro businesses but shortage of capital hinders them. Sometimes
they have to rely on someone, who charges high interest for loans. Similarly, many weavers and small
traditional entrepreneurship experience accessibility problems to resources. Apart from it, accessibility
problems are common among the other traditional entrepreneurship when attempt to modify their
enterprise for the lack of information.

Moreover, handlooms supply chains in rural areas experience the gender stereotype view on business
despite evident of gender-neutrality in weaving and supplying production has potential for livelihood in
rural society. It is observed that entrepreneurs in handloom are becoming gender neutral substantially in
terms of ownership, production structure and marketing. The handloom industry also faces counterfeit
issues. For instance, power loom copy the designs from handlooms and sell in low prices. The case study
from the Kokrajhar area gives the picture of how handloom experience the counterfeit. Case analysis of
Lophai Shanshali owned by Mitali Basumatary, Gossaigaon, Kokrajhar established in 2000 is one them.
Lophai is the most recent trend dokbona, dominating the market. Customers are enticed to use it for the
new brand design, which revives old patterns in new yarn materials, such as podimini, eri, muga, and
Kesha pat. Every single item is handwoven and weaved on a handloom in her centre. Mitali was awarded
the finest weaver by the Kokrajhar Department of Handloom & Textiles on 7* August 2022. She is
using several marketing strategies to advertise her products like Facebook and Instagram to update latest
products. Due to its popularity, and demand, however, counterfeiting has become a worry. Shanshals
recognized the counterfeit goods due to their distinguishable characteristics from the authentic designs.
Lophai Shanshali cautioned the accused against duplicating content on Facebook. Her Facebook post
reads as follows: “Kbulumbai, angni gwdan collection fwrkw angni wholesaler fwr ni akaiao mwngwn,
Bengal ni duplicate ni takai ang upload kblamnw gibai” (“my new collections are available via my
wholesaler agents, but I’'m scared to share them due to counterfeits from Bengal” (2022). This post
illustrates the entrepreneurs’ competition experience with power loom’s that produce low-cost dokhona.
The handloom industry in weaving under the study also experiences the same competition but is not
visible in social media as rural weavers do not use such platforms. So, handloom industry problem from
the rural society is unknown.
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The concerned sericulture and handloom authorities also face problems in preserving the handmade
goods produced by the local soldiers (handcrafters). Under the Handlooms (Reservations of Articles for
Production) Act of 1985, some handloom goods, such as Mekhala (Traditional cloth wear by Assamese
community woman), chadar (shawl), Gamosha (2 meter length and 2 feet width cloth wear by male
from waist upto knee), Dokhona, and kambang (Traditional assamese costume), may only be made
and sold by handlooms. Even though such laws exist power looms are manipulating the products and
becoming challenges for entrepreneurship, preservation and sustenance of traditions. And local women
who make a living out of it are vulnerable of the situation. In addition, social organization in rural
areas like All Bodo Student Union (ABSU) play a crucial role in combating the counterfeit challenges
and inspecting the dokhona made in powerloom in market and dokhona shops. Despite such initiatives
entrepreneurs face competitions. The similar observation might be noticed in quarrying of sand, stone,
and chips on a subcontracting basis. Subcontracting is replacing ways of quarry by using machine. This
change in the quarry affects small business owners who rely on human labour to do their work.

Conclusions

The paper’sobjectiveis toevaluate entrepreneursin terms of sources of influence and organize behavior
and work experience; connections between entrepreneurs and intrapreneurs; workers; potential
and problems in their entrepreneurial activities. Most research on entrepreneurship development
stresses the importance of the entrepreneurial support system. On the other hand, this study found
that enterprise development is dynamic and fostered by the sociocultural milieu of the entrepreneurs’
location. Moreover, this study indicated that micro and small business entrepreneurship creates a
livelihood. In such enterprises, embracing social responsibility plays a vital role for entrepreneurs. But
the entrepreneurs’ spirits are being dampened by the fact that they don’t have much in place to deal with
problems. Levine (1985: 294) suggested that the Steward Islanders had developed comparatively few
informal management procedures. Similarly, very few informal mechanisms are in place to facilitate the
preservation of dwindling information, skills, and practices.

Moreover, entrepreneurship encounter obstacles with the perception of gender, notably in the
handloom industry. A few men engage in hand-weaving in the study regions. Many participants in
the research appreciate this action. However, other members of society exhibit the gender stereotype.
Dinky (2019) argued that weaving is a feminine craft among Bodo women and that each woman is
required to begin weaving at a young age (92). It is advantageous for the family to work together to earn
alivelihood and provide a job for the workers if the handloom become gender-neutral; thus, individuals
who subscribe to such beliefs should be treated appropriately. Institutional and concerned authorities
might intensify their efforts to combat gender stereotype views and counterfeiting by bringing awareness
and notice among the public. Restructuring social capital in production structures and marketing
methods would safeguard and maintain socio-culturally based entrepreneurship that would benefit
traditional and diversified entrepreneurship. Eventually, such steps would enhance the transition and
shift of livelihood experience by the tribal society.
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